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Summary of Conclusions

6th Greater Serengeti-Mara Ecosystem Stakeholder Forum
Mara Serena Safari Lodge, Kenya. April 06-07, 2024

Spirit of Collaboration & Partnership

We, the collective managers responsible for the protection of the natural resources of the Greater
Serengeti-Mara Ecosystem (GSME) in the interests of the Tanzania and Kenya nations acknowledge
the following observations. Our observations reflect the spirit and structure of our deliberations
whereby the scientific community shares the most recent information about the long-term trends in
the ecosystem, and the conservation management authorities discuss and respond to the concerns by
identifying opportunities, comparing their different approaches, and reflecting on suitable strategies
related to the long-term security of the GSME.

1. Key Trends and Successes

o Conservation Progress

(o]

Three major management plans were approved for Kenya’s Mara region: the Maasai Mara
National Reserve Management Plan, the Greater Masai-Mara Ecosystem Plan, and the
Narok County Spatial Plan.

Wildlife security has been improved across the ecosystem on both sides of the border,
with reduced poaching and growing populations of elephants and rhinos.

Tourism recovery exceeded pre-COVID levels, providing essential funding for
conservation.

Acquiring the Nyatwali corridor in the western-most extent of the Serengeti National Park
is nearing completion, and is anticipated to enhance wildlife connectivity between
Ndabaka Plains and Speke’s Gulf on Lake Victoria.

Community-driven initiatives, such as grazing land restoration by Maasai communities in
Loliondo, demonstrate sustainable and viable coexistence of wildlife and pastoralism.

e Innovative Management:

o

(o]

The Narok County Government’s stewardship of the Mara Triangle in collaboration with
the Mara Conservancy provides key insights into effective management of ecotourism
focussed on sustainability. This relates particularly to road management, reducing
overcrowding at wildlife sightings and wildebeest crossing points, and the relocation of
infrastructure away from sensitive habitats such as rivers. A comparison of the positive
and negative effects of tourism between the Mara Triangle and other sections of the Mara
River in both Kenya and Tanzania is instructive.

Experimental electric fences have successfully reduced human-wildlife conflicts in
Ikorongo Game Reserve, and may provide a cautious model for consideration in other
regions and under certain conditions.

The development of insurance schemes piloted in 6 Conservancies in the Mara may
provide viable solutions to reducing the economic cost of human-wildlife conflict for
communities in the future.
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2. Conservation Challenges

Human-Wildlife Conflict (HWC)

(o]

Persistent issues include livestock incursions into protected areas particularly along the
Mara Reserve, Serengeti National Park and Maswa Game Reserve boundaries.

Predation of livestock and crop-raiding by wildlife results in retaliatory killings through-out
the ecosystem and poses a major challenge for managers to foster community support.
Retaliatory poisoning in response to livestock predation and poaching has caused severe
declines in many predator and scavenger populations, as illustrated by the collapse of
vulture populations in the GSME.

Land-use change and Protected Area Boundaries

(o]

Increasing private agricultural fencing and land use changes from rural pastoralism, to
agro-pastoralism, and now towards urbanization have blocked migratory routes, such as
the Mara-Loita migration (precipitating a decline from 140,000 wildebeest in the 1990’s to
less than 15,000 now).

The development of human infrastructure adjacent to the protected areas is hardening
the ecosystem boundaries and leading to more conflict. This brings challenges for
managers trying to balance the demands of humans with the protection of the ecosystem.
Rapid human population growth has led to land degradation and intensified habitat
fragmentation particularly in areas once shared with wildlife. Unpalatable invasive plants
are replacing much of the grass and natural vegetation in these areas.

The growth of large agro-pastoralist enclaves within the extent of the ecosystem are areas
of particular concern: these include Robanda, the Mara wetland and Speke Gulf GCA in
Tanzania; and Talek, Sekanani, Ololaimutiek, Aitong, Loita Plains, Loliondo-Loita, Mara
Riantha in Kenya.

Internal Ecosystem Pressures

o

Rapidly expanding tourism infrastructure inside the protected areas is posing a risk of
displacing wildlife from prime habitats. The long-term patterns of the wildebeest
migration has changed as a consequence, with animals spending less time in areas with
large tourism footprints than they did previously.

Mara River

(0]

Disruptions to the flow of the Mara River is the largest threat to the ecosystem. The
integrity of the Mara River is central to the ecology of the entire greater Serengeti-Mara
ecosystem.

Degradation of the Mara River catchment has been exacerbated by deforestation in the
Amala watershed, overgrazing in the Talek watershed, and agricultural expansion
throughout. This is jeopardizing the water quality and the minimum flow required to
support the migration during the dry season.

Climate Change

(o]

Climate change is increasing the variability between seasons with more frequent droughts
and floods. This presents a challenge for both the people living in the region as well as
conservation managers (unpredictability; loss of opportunity; damage to infrastructure).

3. Agreements and Recommendations

Collaborative Management

(0]

We agree to strengthen inter-agency partnerships between Kenya and Tanzania for
harmonized conservation efforts, particularly in the development of the General
Management Plans for each of the protected areas.
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We advocate for stronger adherence to the 10-year General Management Plans by
managers and investors, and encourage legal accountability in the case of violations.
We agree to support the role of the Greater Serengeti-Mara Conservation Society to
facilitate our coordination and promote our collective knowledge sharing.

Engaging Communities

(o]

We welcome all community engagement and desire improved wildlife deterring
techniques as well as increased tolerance for wildlife in shared landscapes.

We promote community based conservation programs and conservation-friendly village
land-use plans especially in areas adjacent to the protected area.

We support efforts to reduce conflict such as increased ranger patrols in areas with
problem animals and toll-free hotlines for human-wildlife conflict alerts.

Sustainable Practices

o

We acknowledge that low-volume, high-value tourism would reduce the ecological
impacts, while promoting the amount of revenue generated by the ecosystem.

We recognize the need to diversify the tourism experience away from only offering
vehicle-based tourism.

We promote the implementation of stricter zoning to regulate infrastructure
development and protect sensitive habitats.

We promote the prioritization of conservation above all else, bearing in mind that wildlife
does not depend on tourism but good tourism does depend on wildlife in the GSME.

Ecosystem Connectivity

O

We support the expedited development of corridors such as the Nyatwali link to Lake
Victoria or the Loita-Mara corridor for maintaining migratory wildlife routes across
borders, even if this entails the removal of fences.

We advocate for stronger protection of critical areas within the greater ecosystem that
are heavily impacted by human activities, such as the Mara River, Lake Natron, and Loita
Plains.

Planning

(0]

We promote the harmonization of plans at national and international levels. For instance,
we recognize the need that the development of paved roads and community facilities
(such as schools, hospitals, and livestock husbandry services) align with regional priorities
and synergistically promote conservation-friendly legislation across the region.

Research and Monitoring

(0]

We encourage the role of research in addressing knowledge gaps in the ecosystem and
will promote the expansion of scientific studies across under-monitored regions, such as
the Pololeti and Maswa game reserves.

We advocate for the use of data-driven approaches for the management of the Greater
Serengeti-Mara Ecosystem such as the use of fires, poaching mitigation, and tourism
planning.

4, Future Directions

We will consider the development of a unified agenda that promotes sustainable and high-
value tourism within the Greater Serengeti-Mara Ecosystem and equitable revenue sharing.
We look forward to strengthening the local community involvement and ownership in
conservation as a means to ensure the long-term sustainability and protection of the
ecosystem.
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Participants of the 6th GSME Stakeholder Forum (in alphabetical order)

KENYA

1.

H.E. Hon Patrick Ole Ntutu, Governor, NCG

2. Hon Johnson Ole Sipitiek, CECM Trade, Cooperatives Development, Tourism & Wildlife, NCG
3. Samuel Ndorko, Chief Officer, Tourism and Wildlife Management, NCG
4. Kelly Lankeu, Liaison Director, Governor Office, NCG
5. Amanda Subalusky, Assistant Professor, Department of Biology, UoF
6. Brian Heath, CEO, MTC
7. Calvin Cottar, , CC 1920
8. Daniel Sopia, CEO, MMWCA
9. Holly Dublin, Coordinator, GMMF
10. Jake Wall, Scientist, MEP
11. Joseph Ogutu, Senior Statistician, UoH
12. Oliver Dreike, Director, SCFS
13. Riccardo Tosi, CEO, SCFS
14. Samson Lenjirr, Advisor to the Governor, NCG
15. Stephen Minis (Steve), Chief Park Warden, MMNR
TANZANIA
16. Alex Walker, Member, HAT & TATO
17. Alfan Rija, Senior Lecturer, SUA
18. Amin Salemohamed, Trustees, GSCS
19. Donatus Gadiye , Elephant Monitoring Coordinator, NCAA
20. Evance Nkwama, Commanding Officer, Kijereshi GR, TAWA
21. Ezekiel Dembe, Country Director, FZS
22. Freddy Ledidi, Project Leader, UoGr
23. Gadiel Moshi, Park Ecologist, Serengeti, TANAPA
24. Grant Hopcraft, School of Biodiversity, One Health & Veterinary Medicine, UoGl
25. Han OlIff, Professor of Community and Conservation Ecology, UoGr
26. Herman Batiho, Deputy Conservation Commissioner, Conservation & Business Development,
TANAPA
27. lzumbe Msindai, Zonal Senior Conservation Commissioner -Western , TANAPA
28. Joseph Meng'oru, Ngorongoro District Wildlife Officer, PO-RALG
29. Lawrence Okode, Commanding Officer, Maswa GR, TAWA
30. Malua Rixen, Administrative Secretary & OC, GSCS
31. Masegeri Rurai, Programme Manager, Serengeti Ecosystem Conservation Programme, FZS
32. Matt Perry, Manager Ecology, GF
33. Maurus Msuha, WWF, SAKNOT Project, WWF
34, Mlungwana Mchomvu, Coordinator, Pololeti GR, NCAA
35. Namsifu Marwa, Commanding Officer , Ikorongo-Grumeti GR, TAWA
36. Riaz Punja, Chairperson, GSCS
37. Richard Rugimbana, Chairperson, TCT
38. ACC Said Kabanda, Lake Zone Commander, TAWA
39. Simon Mduma, Advisor & OC, GSCS
40. SACC Stephano Msumi, SENAPA, Chief Park Warden, TANAPA
41. Vicent Samson, Serengeti District Wildlife Officer, PO-RALG
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ABBREVIATIONS
CC 1920 Cottar's 1920s Camp

FZS Frankfurt Zoological Society

GF Grumeti Fund

GMMF Greater Mara Monitoring Framework

GSCS Greater Serengeti Conservation Society

HAT & TATO Hotelier Association of Tanzania and Tanzania Association of Tour Operators
MEP Mara Elephant Project

MMNR Masai Mara National Reserve

MMWCA Maasai Mara Wildlife Conservancies Association
MTC Mara Triangle Conservancies

NCAA Ngorongoro Conservation Area Authority

NCG Narok County Government

PO-RALG President's Office, Regional Administration and Local Government
SCFS The Safari Collection Footprint and Sustainability
SUA Sokoine University of Agriculture

TANAPA Tanzania National Parks

TAWA Tanzania Wildlife Management Authority

TCT Tourism Confederation of Tanzania

UoF University of Florida

UoGl University of Glasgow

UoGr University of Groningen

UoH University of Hohenheim

WWEF World Wildlife Fund for Nature
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